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A Group photo at the “2010 Mainland and

HK Construction Industry Forum” between
19-21.6.10

» Visiting Jiangsu between 19-29.7.10
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< Leading the CLP team to

win the Friendship Shield on
10.7.10

V Attending the Electric

Vehicle Ride and Drive on
5.8.10

My visit with Ms Eva Cheng, Secretary for Transport and Housing
on 28 June 2010, to Shanghai as Board Member of the Airport
Authority Hong Kong was to ascertain the current situation of
Hongaiao Airport (A[#&#435) because the Airport Authority Hong
Kong signed an agreement with them last year to provide airport
management service for 20 years. The Chief Secretary for
Administration, Mr Henry Tang, the Mayor of Shanghai, Mr Han
Zheng (#21F) and myself were present at the signing ceremony.

| flew to Fuzhou the following day to join Mrs Carrie Lam, Secretary
for Development, who led a delegation from Hong Kong to attend
the “2010 Mainland and Hong Kong Construction Industry
Forum” between 19-21 June 2010. The forum with the theme
“Sustainable Urban from: Green Building and Low-carbon City”,
was jointly organised by the Ministry of Housing and Urban-Rural
Development of the PRC and the Development Bureau of the
HKSAR Government.

| also visited Jiangsu and Shanghai between 19-29 July 2010
in my capacity as a Hong Kong Deputy to the National People’s
Congress. The region is one of the fastest growing regions in the
PRC.

The 7th Dragon Boat Friendship Cup Competition was organised
by CLP Power Hong Kong Ltd on 10 July 2010, with the dragon
boats from Highways Department, Civil Engineering and
Development Department, Water Supplies Department, Electric
and Mechanic Services Department and Drainage Services
Department. | was invited to be the guest of honour of this
annual event. Every year | played the part of a drummer of one of

Designed by Architect,
Dr Tao Ho (faj3%iEt)

the boats, which always turned out to be the winner! This year |
drummed for CLP when we won by a very large margin. The event
has the goal of fostering off-work relationship and promoting
healthy life. Senior government officials from these departments
were present at the event too.

To put on record the memorable events during the implementation
of the rebuilt of Yuanjia School in Sichuan, AES has published a
Photo Album of “Reconstruction of Yuanjia School in Sichuan”
(EEN) | RKRABERE L) in August 2010. AES has also
extended their commitment to provide their professional services
for the Sichuan reconstruction activities. The Association assisted
the Development Bureau of the HKSAR Government and the Hong
Kong Federation of Education Workers by nominating/inviting
voluntary engineers with professional experience to participate in
the inspection of some of the completed reconstruction projects
in Sichuan. Ten projects have been completed up to now.

Apart from applying for the funding from the Professional Services
Development Assistance Scheme of the HKSAR Government,
AES has again been awarded funding by the Hong Kong
Construction Association (HKCA) to carry out a project study on
“Policy changes to avoid boom and bust of the construction cycle
- thereby improving working opportunities and the quality of the
construction workforce” under their HKCA Public Policy Research/
Project Fund 2009. The project is well-advanced and a forum was
successfully held on 31 August 2010 with 150 participants, most
of whom were guests invited from different sub-sectors, including
the government.

We look forward to having your continued support and active
participation in our future activities. ”
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g HKCA Funding Scheme for Public Policy Research/Pro_ject 2009

| am pleased to inform that AES has been awarded by HKCA
Funding Scheme for the Public Policy research/Project 2009
to carry out a research study titled “Policy changes to
avoid boom and bust of the construction cycle - thereby
improving working opportunities and the quality of the
construction workforce.”

A Participants exchanging views before the forum

The Aim

The aim of this project study is to identify factors and address
the critical issues that will trigger the downturn of the
construction industry, and make recommendations on how
to avoid the future boom and bust cycle of the construction
industry in Hong Kong.
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Project Team

The project team consists of Ir KP Yim, the project team
leader, experienced engineer from AES Ir YM Fan, and experts
from The Hong Kong Polytechnic University, Dr. Linda Fan the
research team leader, Dr. Paul Fox and Dr. Vincent Ng.

Background Description

One should learn from the previous experience during the
construction boom in Hong Kong in 1990s. On one hand, the
government was under pressure from the major construction
enterprises to recruit immigrant worker in order to speed up
the construction projects to cope with the economic growth,
on the other it weakened the bargaining power of the local
construction unions for defending the working condition,
opportunities and the integrity of work quality in the industry.
With these in mind, this research study will look into these

Ir YM Fan

A Ir Dr Raymond Ho delivering a welcome address

subject issues in depth and come up with recommendations
on major areas of work and strive for effective cooperation
with the Governments and the construction enterprises in
Hong Kong.

This research study will take the opportunity to address
and tackle the real problems envisaged: labour shortage
on the one hand, unemployment on the other; youngsters
are reluctant to join the construction industry, those need
training or re-training to cope with the construction supply
boom; unstable construction prices, and to maintain and
improve the quality of construction deliverables under all
constraints. All these factors underline the need to focus the
HK construction industry’s working patterns which should not
be prone to sudden boom-and-bust of construction cycles;
by then the basic conditions of the construction industry as a
whole can be ensured sustainable over the medium term.

Objectives

(i) To investigate and analyze the factors that cause boom and
bust to the HK construction industry;

(i) To assess the opportunities in improving the quality of
construction workforce in the next decade in HK;

(iii

To investigate and analyze the effect of the volatile contract
price fluctuation on the quality of construction workforce and
construction industry.

(iv

=

To assess the present situation of the shortage of the younger
people to join the construction industry, and to recommend
ways in attracting them to join the industry.

Methodology

The methodology used in the research includes the relevant
literature review in the construction industry in Hong Kong
for the past 20 years, obtaining relevant data from Hong
Kong Statistic Department, analyzing the data collected
from the questionnaires and in-depth personal interviews,
to hold a forum to present the project team’s finding and the
discussion thereon amongst the audience drawn from the key
construction industry stakeholders.

The work done so far

The research team has been carrying out a literature
review to collect information and capture of relevant
available statistical data and of those collected from the
questionnaires survey for analysis; seeking opinions through
interviews on issues relating to the Hong Kong construction
enterprises to anticipate the construction projects boom in
Hong Kong in the next decade, and how to avoid the bust
following by the downturn due to the change in economic



under the unfavourable circumstances. A forum was held on
Tuesday 31-8-2010 at the Excelsior Hotel where the project
team presented their findings to the audience who were the
key stakeholders in the Hong Kong construction industry
including academics, senior Government officials, consultants
and the contractors.

Conclusion and Recommendations

The findings of the research study will provide leverage to
HKCA to influence the HKSAR Government in formulating
short and long term policies in the provision of construction
projects supply in a sustainable manner. These policies

concern a wide range issues including economic

development, quality, employment, training, education etc. A 0&ASession
chunges to avoid boom and bust of the construction eycle - for the construction workforce in Hong Kong. It will also assist
: . . G ] J universities, training institutions in modifying the course
(ing opportunities and the quality of the construction workforce contents of the engineering related programmes, if deemed

necessary. One of the key recommendations will address
how to attract more young people to join the construction
workforce.

The research study is not only important for the sustainable
development of the construction industry in Hong Kong, but
also is positive to the local construction workforce in terms of
improving their working opportunities and quality in delivering
A (LtoR)IrCS Wai, Ir Dr Raymond Ho, Mr Conrad Wong, Ir K P Yim the construction projects.

Photo Album of “Reconstruction of Yuanjia School in Sichuan”

EENIRFRUEERERS)

The Association of Engineering Professionals in Society (AES) is pleased to present to you a Photo Album of “Reconstruction of
Yuanjia School in Sichuan” (EZ0)| | =R 82K E ).

As you are aware, the AES and 512 Young Engineers Alliance (51285 T #2F A4 588), worked on the rebuild of Yuanjia School in
Sichuan. Construction of the new academic building of the school was successfully completed in August 2009. The Honourable
Henry Tang Ying-yen, Chief Secretary for Administration and myself,
officiated at the School Opening Ceremony on 1 September 2009.
In fact, Mr Tang, The Honourable Stephen Lam Sui-lung, Secretary
for Constitutional and Mainland Affairs, Ir Mak Chai-kwong, Former

Permanent Secretary for Development (Works) and Mr Joshua Law E E IE “, ?‘( ET
Chi-kong, Permanent Secretary for Constitutional and Mainland

Affairs, visited the school the month before. It is really rewarding SHE S
to learn that students are now enjoying the new school campus. ﬁ“‘“_\
They now have the multi-media teaching facilities, solar energy =~ o g
system, quake-isolation installation, as well as teachers’ training [ N h
programme, medical and dental check-up for students, etc. ,i

S8 -

The purpose of the publication of this photo album is to put on
record the memorable events during the implementation of the
project - fund raising, planning, design, construction, technical
audits, etc. We continue to assist in the Sichuan reconstruction
programme and has received further financial support from the
government’s “Trust Fund in Support of Reconstruction in the
Sichuan Earthquake Stricken Areas”. Hopefully, this publication
will encourage more participation from fellow professionals,
particularly, the younger ones.

A soft copy of the photo album has been uploaded onto the
website of AES, please browse: http://www.aesnet.com.hk/
publications/2117.

Thank you for your continued support.
& . crrees
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(@) The AES 2010 Table Tennis Friendship Cup

There are many queries from the members and engineering
professionals concerning the captioned subject. With the support
from Prof SL Ho, Head of EE Department of Hong Kong Polytechnic
University, it is our great pleasure to advise that the Friend Cup
would be held tentatively at the Hong Kong Polytechnic University on

Dr L Lock

20th November, 2010. As usual, it is a great event of AES to enable
the members and engineering professionals to have a gathering for
better health and friendship. The Organizing Committee Meeting
would be kicked off by Ir Eddie Lock of YES very soon. May | lobby
for your support by your actual participation?

(@) Association of Engineering Professionals in Society

List of Submissions to the HKSAR Government and
LegCo Panels in 2010

1) Framework Agreement on Hong Kong/Guangdong
Co-operation Environmental Protection and Ecology
Conservation”

2) (RESIZZB(EBRIMNRAER) - RILSHEI|EZERF
PIREEANE

3) (LiBEMZERMAEHER FEHRRESILLE) -
RMBETESE RORTImEBIEEY

4) @ (CB-ZFETRRERIDEEEEMELREANG)
RENTR

it

AES representatives attended the following events
in 2010 to give support to the projects concerned:

1) Special Session of Public Consultation on Subsidising
Home Ownership

2) Urban Renewal Strategy Review - Consensus Building
Events: Concluding Meeting

3) Hong Kong Island East Harbour-front Study - Enhancement
Proposals Engagement Workshop

4) Seminar on “Mainland and Hong Kong Express Rail Links

TiERRE

Association of Engineering Professionals in Society Ltd
Room 1801-1804, 18/F., China Merchants Building,

152-155 Connaught Road C., Sheung Wan, Hong Kong
Tel : (852) 2901 0848 / 2901 0898 Fax : (852) 2501 0162
E-mail : aes-secretariat@aesnet.com.hk Website: www.aesnet.com.hk




